
Strategic Planning Committee 

Chair - Danielle Frane, MS, CJM, CCE, CCHP
Staff Liaison - Chris Daniels

The Strategic Planning Committee’s purpose is to identify the desired future 
state of the American Jail Association in developing goals, objectives, and an 
action plan that will aid the Association in fulfilling that vision. 

• Work with the Executive Director to publish the Strategic Plan for
members.

• Identify other private, non-profit and government partners that may
support the strategic plan.

• Meet at the fall Board of Directors meeting with the Executive
Committee and other identified committee members for the purpose of
revising and updating the strategic plan including goals and objectives.

• Monitor the timelines for implementation of goals.
• Work with the standing and ad hoc committees to identify specific

actionable items that should be implemented through the strategic
plan.

• Meet as needed virtually with the committee members and other
committee chairs.
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